
ID WBS Task Name

1 1 Conduct independent review of DIGGS v1.0a

2 1.1 Develop RFP, solicit proposals, select contractors

3 1.2 Establish contract for service by XML/GML schema developers

4 1.3 Conduct review

5 1.4 Final report with recommendations from schema developers

6 1.5 Develop synthesis of findings

7 1.6 Publish synthesis of findings

8 2 Fix GML/XML Schema Issues Identified in Task 1

9 2.1 Establish contract for service by XML/GML schema developer

10 2.2 Fix domain-independent GML/XML schema issues

11 2.3 Test and validate domain-independent changes to DIGGS

12 2.4 Produce revised schema documentation.

13 2.5 Publish DIGGS v1.1 (fixes domain-independent issues)

14 2.6 Convene Core SIG sub-group facilitated by schema developer to develop schema strategies

15 2.7 Implement schema strategies

16 2.8 Test and validate domain-dependent changes to DIGGS

17 2.9 Produce revised schema documentation.

18 2.10 Publish DIGGS v1.2 (fixes domain-dependent issues)

19 3 Develop suite of tools to create and review DIGGS XML files

20 3.1 Assess user needs and develop work scope

21 3.2 Develop RFP, solicit proposals, select contractor(s)

22 3.3 Establish contract for development services

23 3.4 Develop web service for AGS-DIGGS conversion

24 3.5 Develop online, form-driven, DIGGS file generator and preview tools

25 3.6 Develop Excel spreadsheet with DIGGS import/export 

26 3.7 Develop web service for DIGGS-KML conversion

27 3.8 Develop web service for basic DIGGS schema validation

28 4 Test and Finalize release of DIGGS v2.0

29 4.1 DIGGS project participants test DIGGS using new tools

30 4.2 Software vendors perform validation testing and "Round Robin" test

31 4.3 XML/GML schema developer provides support for modifications and testing

32 4.4 Produce revised schema documentation.

33 4.5 Publish DIGGS v2.0

34 5 Assess GeoEnvironmental, Piling, Geophysics Schemas

35 5.1 Convene SIGs and identify needs and resource requirements

36 5.2 Coordinate with Task 4 work

37 6 Pilot Application – Geotechnical document exchange

38 6.1 Identify work scope, participants, contracting needs

39 6.2 Develop RFP, solicit proposals, select contractors

40 6.3 Establish contract for development services

41 6.4 Implement tools and conduct exchange

42 6.5 Publish report on pilot application

43 7 Pilot Application – Borehole data exchange

44 7.1 Identify work scope, participants, contracting needs

45 7.2 Develop RFP, solicit proposals, select contractors

46 7.3 Establish contract for development services

47 7.4 Implement tools and conduct exchange

48 7.5 Publish report on pilot application

49 8 Governance

50 8.1 Meetings and preliminary discussions with ASCE GeoInstitute representatives

51 8.2 Work with ASCE to establish charter, policies, and governance infrastructure

52 8.3 Transition to ASCE GeoInstitute

53 9 Outreach and marketing

54 9.1 Send delegate(s) to conference(s)

55 9.2 Send delegate to AASHTO Bridge Sub-Committee meeting

56 9.3 Produce revised DIGGS marketing brochure

57 9.4 DIGGS website support

58 10 DIGGS/COSMOS Joint Workshop

59 10.1 Workshop planning activity and coordination with COSMOS

60 10.2 Workshop

61 11 Project  Closure

62 11.1 Prepare Final Report

63 11.2 Final Report published

Conduct independent review of DIGGS v1.0a

Develop RFP, solicit proposals, select contractors

Establish contract for service by XML/GML schema developers

Conduct review

Final report with recommendations from schema developers

Develop synthesis of findings

Publish synthesis of findings

Fix GML/XML Schema Issues Identified in Task 1

Establish contract for service by XML/GML schema developer

Fix domain-independent GML/XML schema issues

Test and validate domain-independent changes to DIGGS

Produce revised schema documentation.

Publish DIGGS v1.1 (fixes domain-independent issues)

Convene Core SIG sub-group facilitated by schema developer to develop schema strategies

Implement schema strategies

Test and validate domain-dependent changes to DIGGS

Produce revised schema documentation.

Publish DIGGS v1.2 (fixes domain-dependent issues)

Develop suite of tools to create and review DIGGS XML files

Assess user needs and develop work scope

Develop RFP, solicit proposals, select contractor(s)

Establish contract for development services

Develop web service for AGS-DIGGS conversion

Develop online, form-driven, DIGGS file generator and preview tools

Develop Excel spreadsheet with DIGGS import/export 

Develop web service for DIGGS-KML conversion

Develop web service for basic DIGGS schema validation

Test and Finalize release of DIGGS v2.0

DIGGS project participants test DIGGS using new tools

Software vendors perform validation testing and "Round Robin" test

XML/GML schema developer provides support for modifications and testing

Produce revised schema documentation.

Publish DIGGS v2.0

Assess GeoEnvironmental, Piling, Geophysics Schemas

Convene SIGs and identify needs and resource requirements

Coordinate with Task 4 work

Pilot Application – Geotechnical document exchange

Identify work scope, participants, contracting needs

Develop RFP, solicit proposals, select contractors

Establish contract for development services

Implement tools and conduct exchange

Publish report on pilot application

Pilot Application – Borehole data exchange

Identify work scope, participants, contracting needs

Develop RFP, solicit proposals, select contractors

Establish contract for development services

Implement tools and conduct exchange

Publish report on pilot application

Governance

Meetings and preliminary discussions with ASCE GeoInstitute representatives

Work with ASCE to establish charter, policies, and governance infrastructure

Transition to ASCE GeoInstitute

Send delegate(s) to conference(s)

Send delegate to AASHTO Bridge Sub-Committee meeting

Produce revised DIGGS marketing brochure

DIGGS website support

DIGGS/COSMOS Joint Workshop

Workshop planning activity and coordination with COSMOS

Workshop

Project  Closure

Prepare Final Report

Final Report published
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